
New Committee Officers and Key Contacts 
September 1, 2014 – August 31, 2015 
(See submission instructions at end of document)  

 
Committee Name 
 

Community Resource Development Submission Contact Name: Crystal Tyler-Mackey 

Chair 
 

Susan Jakes Submission Contact E-mail  cmtyler@vt.edu 

Vice-Chair 
 

Kenyetta Smith Submission Contact Phone 804-527-4235 

Secretary 
 

Crystal Tyler-Mackey Date of Submission 8/20/2014 

PLC Representative 1862 
 

David Shideler 

 

PLC Representative 1890 Jimmy Henry 

1862 Advisor Tim Cross 1890 Advisor 
 

Lawrence Carter 

 

Annual Plan of Work 
September 1, 2014 – August 31, 2015 

Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve as 

a key contact for item) 

Goal Date 
(Anticipated 

completion date) 

Completion 
Date  

(to be filled in 
when completed) 

Further development of regional CD 
indicators 

Susan Jakes,  Alison Davis, Rachel Welborn, 
Mark Waller, Crystal Tyler-Mackey, David 
Shideler, Sarah Halstead, Stacy McCullough 

Susan Jakes August 2015  

Southern CD agent training (Institute for 
Sustainable Development)  

Alison Davis, Michelle Eley, Rachel Welborn, 
Jimmy Henry, Joy Moten-Thomas 

Alison Davis August 2015  

Recruit 1890 Institutional Partners to 
Attend a Ready Community Training for 
Agents and EM Partners 

Alison Davis, Rachel Welborn, Jimmy Henry, 
Joy Moten-Thomas, Buddhi Gyawali 

Rachel Welborn August 2015  

Determine next steps for we can continue 
to engage county commissioners 

Rod Clouser, Notie Lansford, Stacey 
McCullough, Sandra Thompson, Tom Riley, 
Mark Waller, Sumner Davis, Alison Davis 

Rod Clouser August 2015  

Utilize to landgrantimpacts.org to 
distribute impacts  

Tim Cross, Alison Davis, Stacy McCullough,  
Joy Moten-Thomas 

Tim Cross August 2015  



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve as 

a key contact for item) 

Goal Date 
(Anticipated 

completion date) 

Completion 
Date  

(to be filled in 
when completed) 

Hold a Southern Region meeting to assess 
gaps and key opportunities (incl. urban & 
local foods focus) for CRD programming to 
build capacity across the Southern Region 

Michelle Eley, Alison Davis, Susan Jakes, 
SRDC, Joy Moten-Thomas, Charlie Varvina 
(MM), county repres., Charles Artis, Crystal 
Tyler-Mackey 

Alison Davis/Rachel 
Welborn 

August 2015  

 
Conference Call Schedule:  All calls scheduled for 9:00 am Central / 10:00 am Eastern. 3rd Wednesday of Month, every 2 months 
Oct 15, 2014 
Nov 19, 2014 
Jan 21, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mar 18, 2015 
May 27, 2015* (held on 4th Wed due to NACDEP conf.) 

July 15, 2015 
PLN Meeting:  August 17-21, 2015  (Orlando, FL)



 


